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OTTO VON BISMARCK, CHANCELLOR of GERMANY
Chairman of the Conference
BERLIN  GERMANY
Committee Delegate:
  The Conference Commission requests your immediate presence in Germany as a delegate to the Berlin Conference. You and your delegation, experts in the areas of economics, geography, ethics, military history, and international negotiations, have been appointed by your government to represent them in this process. Each nation present will be allowed to participate in a three-day review and deliberation to determine the fate of the African Continent.
   Your timely presence in Berlin by 15 November 1884 will allow your country to be heard. As Chairman of the Berlin Conference, I assure you that your task will be difficult, but of supreme importance to the future of Africa, Europe, and the entire world. 
 
 

Otto von Bismarck
OTTO VON BISMARCK
CHANCELLOR of GERMANY

	




TASK
    You are a member of a delegation representing your nation at the Berlin Conference.  Your delegation must create a new boundary system for the entire continent of Africa.  To complete this task, you will create a document containing your nation's position on the adjustment of the African boundaries and a resolution to the issue.  You will also create an original map depicting your new Africa.  Each delegate must "wear several hats" while researching and preparing for the conference:
	Delegate Responsibilities & Areas of Attention

	Economist
Land for farming
Physical landscape
Access to water
Mineral wealth
Trade
	Anthropologist
Language
Religion
Ethnicity
Tribes/kingdoms
History

	Political Scientist
Balance of power
Government types
Border structure (e.g. shape)
Neighboring states
Foreign interests
	


Your first responsibility is to research your assigned country.  This will allow you to represent your assigned nation intelligently, and to determine what your motives are for claiming land in Africa. (e.g. what type of government exists in your country?  What types of problems have occurred in your country's past that could have been prevented?).
 Secondly, you must familiarize yourself with the continent of Africa through resources, maps, and data, not just information on your assigned country.  You must then establish criteria by which you will designate boundaries within Africa.  There are many priorities you may consider - language, religion, access to major oceans, seas, or rivers (think of the geographic maps you already made!), cultures/established tribal kingdoms, population, mineral access, land that’s good for farming, etc.  As you can see, you have quite a responsibility on your hands.
POSITION PAPERS AND RESOLUTIONS
    When you have gathered enough data and maps, and have established the underlying criteria and philosophies guiding your country's decisions, you are then ready to construct your position paper and proposed resolution.  Your position paper will contain your country's underlying criteria and philosophies in dealing with the establishment of the borders of Africa.  It needs to be only 2-3 paragraphs long.  Remember to address the goals and desires of your respective nation to the best of your ability.  Your resolution will be the last paragraph of your paper.  It should describe your specific solutions and your proposal to divide land “fairly.”  A map containing all new countries must be created and submitted with the position paper.  

TO SUMMARIZE
	The basic steps you and your fellow delegates must complete:

	 
	· Designate the duties of all delegates in your group - economist, anthropologist, political scientist, and speaker.

	 
	· Research the essentials of the Berlin Conference, your respective nation, and the general goals and inclinations of your delegation.

	 
	· Analyze maps and data to familiarize yourself with the African continent. 

	 
	· Establish a hierarchy of priorities by which you will create an original boundary system for Africa (e.g., kingdoms, access to water and minerals, language, religion, etc.).

	 
	· Create a position paper articulating your nation's goals and priorities with respect to the issue of establishing the boundaries of Africa.  Your resolution should maximize equality between all nations and minimize the potential problems between all new countries.

	 
	· Construct a detailed map of all new countries created by your delegation.

	 
	· Submit your position paper and map.

	
	

	 
	Present your proposal to the class on Friday.

	
	




IMPORTANT FACTS TO CONSIDER 

Because European countries divided Africa up as they wished, they did not consider the African people or their physical regions.  The primary goal in creating Africa’s political boundaries was to acquire as much territory as possible so that more African resources could be utilized in as efficient a manner as possible.  The result was a continent with some very illogical boundaries. 
Some boundaries divided tribes. Some countries combined people who were cultural enemies or total strangers. Some countries are very small, while others are very large.  Many are landlocked which hurts their ability to trade.  Some countries have almost no economic base on which to support a country. 

I am confident that you can do better!  Think about the following when writing your proposal paper:
Access to Open Waters:  Landlocked countries have difficulty with trade because shipping is the cheapest way to move bulky commodities.  Trade affects the economy, which affects the wealth of the government, which affects the amount and quality of the services it provides the people. All of this can affect nationalism within a country. 
Land Area and Population:  A country needs enough land and people to be economically competitive in the world. If a country has a lot of land, it has a better chance of having a variety of climates, landforms, and minerals.  This will improve its chances of having a mixed economy. Which means having a variety of ways to make money.  If a country depends on a single economic source, its chances of failure increase greatly.  Self-defense is also a factor. If borders are too large, this can become a problem. 
New Names for Countries: You must give new countries a name.  New names should reflect something about a country’s history, geography, cultures, or natural resources.  
Culture:  One of the key difficulties in Africa today is that the borders were placed with little regard to the location of tribes, kingdoms, or ethnic groups.  It will be very difficult to solve this problem because there are so many tribes in Africa. Sometimes European boundaries have split tribal groups by creating national boundaries that divided them.  Sometimes tribes that did not get along or barely knew each other were put together in the same country.  If they at least had something in common like language, religion, race or occupations, they would have a better chance of getting along! 
Mineral Wealth:  Every country would like to have mineral wealth.  However, minerals are frequently clumped in certain areas, while other regions have none or almost none.  The uneven distribution of minerals in Africa makes it very difficult to create countries with reasonably equal amounts of minerals.  You should expect some countries to be considerably wealthier than others, no matter how you try to avoid it.  If you do distribute minerals fairly evenly, you might create another problem, because other cultural or physical factors had to be slighted to do so. 
Countries at the Delegation

France


Italy 

U.S. (did not actually participate but can be used)

Belgium

The Netherlands
Denmark


Austria-Hungry
Britain


Germany

Ottoman Empire

Spain

Portugal
